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Electronic health record (EHR) implementation is not going well in most organizations. “…Between 50 and 80 percent of EHR projects fail,” according to Trish Greenhalgh, lead author of a recent study published in the Milbank Quarterly, a U.S. health policy journal.  Moreover, many reportedly “successful” implementations frustrate users and many features are simply not used or are completely turned off resulting in only a portion of the capabilities of the system being utilized and clinical objectives being thwarted.

 

The secret to a high-quality, well-accepted and successful implementation is to realize that an EHR implementation is a patient-centered, quality-improvement project, not just “an information technology (IT) project.”  Don Berwick, the President and CEO of the Institute for Healthcare Improvement have said, “Every system is perfectly designed to achieve exactly the results it achieves.”

 

With that in mind, our present healthcare system too often uses extraordinary professionals and only achieves mediocre results. So, the real EHR implementation goal is to create a system where all people can repeatedly produce extraordinary results. This is entirely possibly with the right planning and implementation focus and the right software match.

 

 In order to produce extraordinary results more thought needs to go into the software selection and operations re-design phase.  Numerous Health Centers have rushed into adopting EHRs just to take advantage of “free money.”  The results of a hurried software choice and implementation planned around a vendor’s availability and funder’s time table can be far more costly in the long run than a carefully thought out implementation planning and selection process.  HRSA has provided suggested guidelines for EHR vendor selection and implementation.
 

Our ultimate goal is to produce improvements in patient clinical outcomes.  Therefore, every project must start with obtaining staff and clinician input into identifying what clinical outcomes are most important to address and measure in their Health Centers.  There are several tool kits and resources available to assist clinical leaders with this critical pre-implementation process.

 

A free one-hour CME-accredited webinar for Community Health Center Clinical Leaders on “Planning for Successful EHR Implementation” is being co-sponsored by Western Clinicians Network and Clinical Directors Network on January 28th, 2010 at 9:00am PST.  For information on how to participate, please email WCN staff at westerncliniciansnetwork@gmail.com or to register, please visit www.CDNetwork.org 

 

* PLEASE FEEL FREE TO SHARE THIS INFORMATION WITH YOUR CMO, CEOs, CFOs, CIOs & other interested staff.

Matthew M. King, MD, Clinical Informatics Director, CHOSN
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